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8 APC passes for 
professional qualification 

to MRICS 

8 new clients in last 12 months

well-being events have taken placePartner Steve Watts continues  
as CTBUH Chair

80% repeat work in last year

Named Building Magazine’s Consultant of the Year 2019 
(over 100 people)

Newly launched alinea website 
wins Best UI Design Award!

Raised over £28k for our current 
charity partner Dementia UK

1818
65 research and knowledge 

papers published15 internal promotions

10% growth in revenue

91 clients over 8 sectors

Work placements

1515Rachel Coleman shortlisted for  
Corenet’s Young Leader of the 

Year Award New charity partner St Clare Hospice Official Partner of Lionheart

Retirement of Paul Allen, one 
of our Founding Partners and 

industry heavyweight
Greater focus on carbon 

and sustainability
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Partners’ Statement

join the Partnership, along with 
13 other internal promotions and 
8 number of APC successes. 
Supporting people to achieve 
their goals is an important part 
of the alinea culture and is 
something which gives us all an 
enormous sense of pride.

Our conference this year was held 
in the New Forest and the theme 
was ‘Riding the Storm’. Our focus 
then was on the impact of Brexit, 
but given what was to unfold it 
was perfect timing to get our 
planning and business focused 
for the challenges to come.  

This year also saw us collect 
Building’s Consultant of the Year 
Award (over 100 people), which 
was particularly humbling as it 
was our first time of entering this 
category. We were also delighted 
for Rachel Coleman, who was 
shortlisted for CoreNet’s Young 
Leader of the Year Award.

This was our third and final year 
supporting our chosen charity 
partner, Dementia UK. We have 
raised over £28k during this 
period and taken great pride in 
the efforts of all our team and 
are thankful for those who have 
supported us during this period. 
Our most notable event was the 
London Duathlon, which involved 
30 alinea team members running 
and cycling around Richmond 
Park. As in previous years, we 
have also remained committed 
to supporting other charities 
during the course of the year, a 

2019/20 is likely to live in everyone’s memory for many years to come and will be discussed and 
debated by future generations. It has been a challenging year starting with the backdrop of Brexit 
and ending with COVID-19, a pandemic which is likely to feature heavily in the next financial year.

Despite the above challenges, it is important that we stop and take time to celebrate this financial 
year and the successes which we have undoubtedly enjoyed.  Our vision to inspire our people to 
exceed clients’ expectations has been instrumental in our ability to demonstrate a differentiated 
offer with added value. This, in turn, has helped to secure a revenue increase of 10% to £16.8m. This is 
a truly remarkable effort, which is testament to the dedication, resilience and quality of our people. 

Our ability to continually increase our repeat business and grow our client base is a fantastic 
achievement. We continue to prioritise and invest in our people, with a number of new initiatives 
rolled out at the start of the year, including increased pension contributions, the introduction of 
private medical insurance and enhanced wellbeing initiatives, to name a few. This has meant that our 
ability to retain, develop and attract new people has been excellent. Our people have been, and will 
always, remain at the heart of alinea and the Partners would, therefore, like to extend our sincere 
thanks and gratitude to the entire alinea 
team, without whom none of this would be 
possible.

There have been some significant milestones 
and highlights over the past year. We have 
celebrated the retirement of one of our 
Founding Partners, Paul Allen. When alinea 
was founded back in 2013, we all spoke about 
our longer-term plans, and Paul was clear 
that 2020 was his target year for hanging 
up his scale-rule. Therefore, after two years 
of comprehensive succession planning, Paul 
stepped-down from the LLP on the 30th 
April 2020. Paul has been instrumental in 
the success of alinea to date and we wish 
him well with his retirement plans. We also 
celebrated the promotion of two people to 

selection of which were Mind, 
Jeans for Genes, Comic Relief and 
Macmillan cancer support.

Our commitment to our people 
agenda remains as strong as 
ever and indeed in the past 
year our offer has evolved even 
further. We continue to engage 
actively with universities and 
schools and promote the industry 
and our brand at career fairs 
throughout the year. Our alinea 
Forum continues to be extremely 
popular with industry friends 
and attendance continues to 
grow year on year, with topical 
and thought-provoking sessions. 
We have produced 65 industry 
leading papers, ranging from 
the impact of a points-based 
migration system on construction 
to how to create a smart-enabled 
building. 

As we head into a period of 
uncharted waters, with an 
extremely turbulent economic 

climate due to Covid-19, we 
remain positive and excited about 
the future ahead and are well-
positioned to develop our offer 
further. In the coming year, our 
focus will be very much on Data, 
Digital Working and the Carbon 
Agenda and we will continue in 
our quest to achieve our alinea 
vision. 
 
We recognise there are tough 
times ahead and our thoughts 
are with those who have suffered 
from the Covid pandemic, and 
the front-line services who have 
shown bravery and courage in 
their battle to control it. We, 
like the rest of the world, have 
embraced social distancing and 
new ways of remote working, 
and with our core values of 
excellence, teamwork and trust 
at the heart of everything we 
do, we are held in good stead to 
continue with our exceptional 
service offer.

ICON Outlet @ the O2 | Anschutz Entertainment Group

St James Market | The Crown Estate
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Our people
The heart of everything we do
We’ve worked hard at alinea to create an award-winning workplace that’s valued, inspiring and 
engaging for everyone. There are basic principles underpinning our business operations and 
practices to provide an effective framework for our continued success: a company mission which 
unites our talented and committed people in the pursuit of a common purpose, our 3 core alinea 
values – excellence, teamwork and trust - and a strong and agile leadership.

Our people are what makes alinea unique 
and the success of our business and the 
achievements highlighted in this review are only 
possible because of the individual and collective 
contributions, the extraordinary capabilities and 
hard work shown by the entire team.

Culture

One alinea family

Collaborative business planning process

Bright and social working environment  

Transparent, open and honest 

Equal and inclusive

Valuing the power of teamwork

Innovation

Initiatives to think differently and spark creativity 
 

Specialist knowledge and experts in the field

Over 100 innovation ideas generated 
by our people

In-house platform to share knowledge, 
data and insights

A progressive and transformative mindset

People Offer

An improved offer year on year because 
people are at the heart of what we do 

and deserve the best!

Varied programme of social events

L&D: a vibrant learning culture 

Investment in technology

Commitment to health and wellbeing2 Volunteering Days 
Per Year

Annual Overnight 
Conference

Enhanced Parental 
Benefits

Private Medical 
Insurance

Generous Annual 
Leave

Flexible Working
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Health & Wellbeing

Health and wellbeing remains forefront of alinea’s people offering and this year 
we’ve continued our efforts to improve the mental, physical and financial health of 
everyone. Here’s a flavour of our activities over the past year:

Looking after our people

Physical wellness

On site health MOTs

We ran a health MOT programme this year 
with our PMI provider to provide people with 
information on their key health indicators to 
enable them to maintain optimal levels of 
health and wellness. 

Yoga sessions

The breathing techniques and physical 
movements performed in our onsite yoga 
sessions provided both a mind and body 
workout.

Financial wellbeing

Money Masterclass 

Led by an experienced financial advisor, this 
was an opportunity for people to obtain 
important information about personal finances 
including good monthly budgeting, saving for 
the future and debt management.

Pension seminar 

Focussing specifically around saving for 
retirement and maximising the potential of your 
individual pension.

Doggy De-Stress Day at alinea

We held a Doggy De-Stress day in the office to 
coincide with Stress Awareness Day, designed 
to reduce stress, lower heart rate, increase 
productivity and create a positive mental health 
benefit in a busy working environment.

Mental Health Awareness Week

We focused our attention on understanding, 
managing and maintaining good psychological 
wellbeing and were joined by an experienced 
clinical therapist and Head of Mental Health 
Transformation for a thoroughly informative 
session.

Mental Health

Mental health is a key feature of our People agenda and we strive to maintain a culture and 
environment which enhances people’s mental, emotional and psychological wellness. 

Blue Monday quiz 

To combat Blue Monday, ‘officially the most 
depressing day of the year’, the whole of 
alinea came together for some fun and healthy 
competition over a lunchtime quiz. It certainly 
lifted the mood! 

Time to Talk Day 

Mental Health problems affect 1 in 4 people, 
yet too many of us feel isolated and ashamed. 
To overcome this, we spent Time to Talk Day 
learning, listening and talking to each other 
about mental health.
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alinea progression
Developing our people

Our commitment to learning and development is a top priority for us and is evidenced 
by:

• A culture of knowledge sharing, continuous 
professional development, life-long learning, 
mentoring and coaching.

• Our comprehensive and bespoke modular 
programme of learning events for people 
at all levels to equip them with the requisite 
knowledge, skills and resources.

• A highly successful graduate progression 
programme and exceptional track-record in 
APC success.

• Quarterly performance appraisal process.

• STEM (Science Technology Engineering and 
Maths) Ambassadors.

External Engagement

Formal Apprenticeships

Formal Apprenticeships 
for school leavers, paid 
summer placements 
and entry level jobs for 
university graduates.

Regular attendance at 
careers fairs, schools and 
universities offering advice 
to the next generation of 
potential surveyors.

Providing work placements 
to students at school and 
universities to help address 
the wider recruitment 
challenges facing the 
construction industry.

The alinea Forum focuses 
on young and less 
experienced professionals 
within the construction and 
property industry. Topics 
this year have included 
Getting High on Off-Site, 
Reinventing Retail and 
SMART Buildings.

SPOTLIGHT: 
Women in the Built Environment

Careers Fairs

alinea Forum

Work Placements

SPOTLIGHT: 
Visiting Reading University

Alastair and Jean visited 
Reading University in 
their role as external 
examiners. It was great 
to meet the students, 
who were in the middle 
of course projects, to 
discuss their progress 
and offer some helpful 
advice.

Boyana and Sonal 
attended the Women in 
the Built Environment 
2019 event at 
Nottingham Trent 
University, where they 
spoke with students 
about their experience 
in the construction 
industry and the range of 
opportunities available.
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Carbon Agenda
Doing our part for the environment

We decided to place an even greater focus on sustainability in our business planning last 
year, and the subject has accelerated up our agenda as we have put a lot of (low carbon!) 
energy into our three-step plan:

Policy - we are developing 
a corporate policy to guide 
the business, and our people, 
to be more environmentally 
friendly. We have measured 
our carbon footprint, which we 
will benchmark each year, with 
the aim of getting as close to a 
net zero position as quickly as 
possible.

Education - our CPD 
programme for 2020 is 
almost exclusively focused on 
our environmental agenda, 
sustainable construction 
techniques and carbon data.

Service - we are laying the 
foundations to evolve our offer 
to include the measurement 
of embodied carbon and we 
are improving our knowledge 
of the whole-life carbon 
credentials of design options.

We are looking at the small changes that each of us can make to help address climate change and 
playing our part in the creation (re-creation) of buildings that have a lower cost, in both financial and 
carbon terms. As cost consultants, we are able to bring our measurement skills and rigour to bear, 
with a combination of our leading BIM proposition and the right carbon assessment software helping 
us to deliver that accurately and consistently.

Our research and testing have already been extensive, as has our engagement with industry experts. 
This will continue to grow, so that we can all feel good about the work we are doing and the more-
rounded service we are providing.

CARBON DIOXIDE EQUIVALENT (CO2E)

alinea’s average carbon 
emission a week = 

10 weeks of quarantine = 

14,169kg

144,000KG 
SAVED 

Equivalent of 

1 person flying Heathrow to Miami return 
68 times!

PAPER

alinea’s average paper usage 
per week  = 

10 weeks of quarantine = 

7,462 
SHEETS

75,681 
SHEETS

Total reams of paper = 

Total height of paper 
saved =

151

7 
METERS
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Q&AQ&A
with alinea Partner, Paul Allen

Why were you originally drawn to the quantity 
surveying profession? 

My Dad was in the construction industry, in fact 
he started life as a QS, and he dragged me around 
construction sites from an early age and long 
before PPE was invented. I have been fascinated 
by construction ever since. As it took too long to 
become an Architect and I was not bright enough 
to be an Engineer, QSing was the obvious choice!

What will you miss most about working in the 
profession? 

I will miss the thrill of walking past a site or finished 
building and thinking, that’s one of ours.

What’s been your favourite project and why? 

I have been lucky enough to work on some 
amazing schemes including The Shard, The 
Cheesegrater, Commerzbank Frankfurt and the 
Apple HQ in Cupertino. However, my favourite 
project is the ITN HQ in Grays Inn Road. It was 
completed 30 years ago and it helped forge 
relationships that continue to this day. It was my 
first project with Fosters, Stanhope and Arup and 
the first big project I got to do on my own. As a 
building, it has really stood the test of time.

What are you most looking forward to in your 
retirement? 

Well, I was looking forward to travelling all over the 
world, but now I’m just looking forward to being 
able to go to our local pub.

Who in the industry did you learn the most from 
and why?

Again, I have been really lucky to have worked 
with some great people, all with quite different 
approaches to life, and I like to think that I have 
managed to keep learning right up to the end. 
However, the person I learned most from (and I 
suspect I’m not alone in this) is Paul Morrell, former 
senior Partner at Davis Langdon. I met him when I 
was an impressionable 25 year-old and became his 
bag carrier which gave me access to a whole new 
world of client and design meetings. Not only did 
I learn how real QSing was done, but also how to 
deal with difficult situations and how to see things 
from the Client’s perspective.

How many projects do you have in your rubble 
club selection? 

Well, that depends on your definition of the rubble 
club. I am not certain, but I do believe my very first 
project (an extension to a factory building at the 
Kodak plant in Harrow) is no more. I do also have 
another couple of schemes that have undergone 
some sort of reinvention, but my view is that those 
don’t count!

What is your favourite and/ or funniest memory of 
working in the construction industry?

There are so many to choose from but my favourite 
is the afternoon in our first week when we were 
all sat around Paul Zuccherelli’s desk in the New 
Bridge Street office to watch him press the button 
to issue our launch email to the world. It was the 
moment we all knew alinea was real.

What advice would you give to younger self? 

Chill! You don’t have to be quite so intense.

Why do you have a beard for only 6 months of the 
year and do you (or your wife Helen) think you 
look cooler with or without?

My beard generally appears for the winter season 
only to help keep me warm on cold station 
platforms. However, this year I have decided that 
it will stay until I have been back to see you at 90 
Cannon Street. Helen is actually very disinterested 
in my beard and sometimes doesn’t notice for days 
when I shave it off.

alinea is going to miss you, what will you miss the 
most about alinea? 

I will miss loads of things, but I suspect it is the 
social stuff that I will miss most, particularly the 
very special feeling of all being together for 
Christmas lunch.

What would you rather, Crystal Palace winning 
the league or being stuck in a lift for 6 hours with 
Richard Taylor? 

This is the toughest question of all as both options 
are truly awful. However, I would, reluctantly, go for 
6 hours in a lift with Taylor.
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Our achievements

Our achievements over the past 12 months continue to demonstrate that at our 
core we have great people who want to exceed our clients’ expectations

We have helped shape and work on projects that have been recognised as some of the best in the 
industry, a number of our people have been noted and shortlisted for prestigious awards and we 
continue to help develop our people to reach their full potential.

Probably our proudest achievement however, was being awarded Building’s 2019 Consultant of 
the Year (over 100 people) at the first time of entering this category. These awards are always 
particularly important as they demonstrate the teamwork ethos of the entire alinea team.

The next few pages capture some of our other celebrated achievements over the past 12 months.

A BUILDING PRODUCT

November 2015

GEG 022 v2.indd   3 20/11/2015   16:17

A BUILDING PRODUCT

NOVEMBER 2016

001_GEG2016.indd   1 18/11/2016   16:54

A BUILDING PRODUCT

NOVEMBER 2018

037_BUILDING021118.indd   1 25/10/2018   13:56 Consultant of the Year (fewer than 100 people) Consultant of the Year (fewer than 100 people) 

Consultant of the Year (over 100 people) 
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Conference 2019
Riding the storm!Riding the storm!

……in the New Forest
Last year we held our 2019 annual 
conference in October, with a 2-day event 
in the New Forest, Hampshire, that focused 
on the theme of ‘Riding the Storm’. As in 
previous years, it was a great opportunity 
to get the whole business together and 
reflect on another brilliant year, but also 
take time out to focus on the year ahead.

Our annual conference is always an event 
that we all look forward to at alinea and 
this year’s didn’t disappoint. From the 
great projects we work on, the APC 
successes, the charity work for Dementia 
UK, to again winning the Consultant of the 
Year Award, there was a lot to reminisce 
about and be proud about. We recognise, 
however, that given the continued 
uncertainty we cannot rest on our laurels 
or be complacent and we wanted to use 
the opportunity to consider how we can 
prepare ourselves for what we predicted 
would be a tough period ahead. Therefore, 
a large part of the conference focused 
on reviewing our strategic plans and how 
we could best position ourselves to deal 
with a turbulent short to medium-term 

future. There was an emphasis on ‘brains, 
courage and heart’ and how they should 
influence our future thinking. On a lighter 
note, we were also lucky enough to have a 
guest speaker, triathlete Alex Yee, who spoke 
about his experiences and gave us all valuable 
insight into the importance of discipline and 
determination.  

After the main conference, we headed to 
Lymington and jumped on board 14 alinea 
branded rib boats, and raced across the 
Solent for some competitive team-building. 
This proved to be a very exhilarating ride, 
with lots of white knuckles at the end! A 
water-side lunch then followed, with a themed 
dinner and entertainment in the evening. The 
following morning was spent litter picking in 
the New Forest in 3 different locations with a 
team of Forestry Commission Rangers, which 
was a fantastic way to end another successful 
annual conference.
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Research and Insight
Selected alinea publications

Market Reports | July 2019, February 2020, and April 2020

With the phrase ‘unprecedented times’ entering daily lexicon, it has 
never been more important to stay close to the market and on top 
of emerging trends. 

Our usual publication timetable includes two Market Reports a year, 
but the world changed markedly after publication of our view in 
February 2020, so it was fitting to update it just a few weeks after 
this.

Smart Buildings | May 2019

Smart buildings are commonly spoken about and offered as the 
solution to all building occupant problems but are also often 

considered prohibitively expensive and with questionable returns 
on investment. In this article, written in collaboration with Arup, 
we explored the concept of “smart enabled” buildings to deliver 

for future smart use cases, more cost-effectively. 

Life Sciences Cost Model 

As the sector grows, and research methods in the life sciences 
sector develop quickly, we need to ensure that our buildings can 
keep up with developments and be fit-for-purpose. Together 
with Arup and NBBJ, we considered life science spaces and how 
they are changing and whether the latest design approaches are 
reflected in construction costs.

Rachel Coleman
Associate Research Analyst

Young Leader Award

Post-Brexit migration summaries | Various dates

One of our on-going concerns is the ability of the construction 
industry to access labour from the EU following the UK’s 
departure from the bloc and freedom of movement ends. This is 
a series which has been updated as and when new information is 
available.

The WELL Building Standard for Occupiers | January 2020 

WELL is high on the agenda of most design team meetings these days, and 
rightfully so, given the evidence about the importance of health and wellbeing in 
the workplace, as well as the benefits it brings to employees and the supporting 

business case. In an update to our 2017 publication on the WELL-enablement 
of offices and what developers could do to enhance the base build, this article 
focussed on WELL from a tenant or occupier perspective and how the WELL 

standard can contribute to health and wellbeing of the building occupants.

Our Associate Research Analyst, Rachel Coleman, was short-
listed for a Young Leader of the Year award with CoreNet. The 

award is aimed at recognising a real estate professional who has 
demonstrated leadership, exemplified excellence and should be 

considered ‘one to watch’ in the broad field of Corporate Real Estate.

Economic Week in Review | Published weekly

Now in its fifth year of publication, our Economic Week in 
Review has continued every week, tracking the economic moves 
which can affect the market or investor sentiment.

Price / index Week % 
change

Annual % 
change

FTSE 100 7,587.85 -0.45 9.68
FTSE 250 21,566.67 -1.92 16.31

Nikkei 23,860.57 0.86 17.20
CSI 300 4,163.19 0.44 34.52
S&P 500 3,265.35 0.94 25.77
Nasdaq 9,178.86 1.75 31.66
CAC 40 6,037.11 -0.12 26.26

Dax 13,483.31 2.00 23.84
$ per £ 1.3061 -0.25 1.78
€ per £ 1.1747 0.23 5.07

Gold £/oz 1,195.90 0.77 19.01
Brent Oil 64.98 -5.28 7.44

Friday to Friday

Things to look out for this week
•  This week will cast a light on the UK’s 

recent economic performance with the 
following data releases:  

        • Monday - GDP for November 
• Wednesday - December CPI 
•  Thursday - RICS House price data for  

December
        • Friday - Retail sales for December
This additional data will no doubt be 
combed over by policy makers at the 
Bank of England which was one of the few 
central banks to not commence monetary 
easing in 2019. 

•  Donald Trump is expected to sign a ‘Phase 
One’ trade deal with China on Wednesday. 

Issues of the week
Global news this week was dominated by 
tensions between Iran and the US and any 
retaliation that the US may face. Many have 
turned their attention back to the Strait of 
Hormuz and any impact on oil flows. 

In the UK, constitutional matters aside, 
attention has been very much on Brexit as 
MPs approved the Withdrawal Agreement 
Bill to the House of Lords. 

UK economy  
•  Job vacancies have fallen by 59,000, the most in the last decade according to 

accountancy and business advisory firm, BDO and business optimism indices 
were flat between November and December.

•  The cost of Brexit has been estimated at £130bn to date with a further 
£70bn to be added by the end of the year. There has always been a strong 
relationship between the UK’s growth and that of the G7 countries but this 
has diverged since the UK’s vote to leave the EU. . 

•  Productivity | After four consecutive quarters of falling productivity, The ONS 
reported that output per hour in the UK rose 0.1% in Q3 2019 year-on-year.

•  Government spending | The new government has announced a date (11th 
March) for its first Budget, having delayed November’s due to its proximity to 
the General Election. Boris Johnson has warned that there will be no “sacred 
cows” in the search for projects to be culled in an effort to cut spending. 

Global news 
•  US - Iran | Whilst there has been some de-escalation in the conflict, many 

expect it to be temporary following the UN’s confirmation that the September 
attack on a Saudi oil base came from Iran - not Houthi rebels - together with 
Iran’s admission that it downed the Ukrainian passenger plane 

•  India’s economic growth is expected to be 5% for the current financial year 
compared with the previous year. The figure is the slowest pace of growth in 11 
years. Inflation in the country is set to breach 6% as rising oil and food prices 
weigh on the economy. 

•  Eurozone inflation reached a six-month high of 1.3% which many are hoping 
will reduce pressure on the ECB to cut interest rates again in the near future. 

Economic Week in Review Issue 6.02 | 13 January 2020

  The markets
•  Oil | Increasing tensions in the Gulf are causing fluctuations in the price 

of oil however upward movements are somewhat capped by the US shale 
revolution. 

•  Demand for natural resources | A group of scientists has written to the 
Committee on Climate Change warning that if the plans for all UK vehicles 
to become electric by 2050 comes to fruition, it will require almost twice the 
current global output of cobalt, and “at least half” of the world’s copper. 

•  US / China trade deal | Expectations of this week’s deal have boosted market 
sentiment. The yuan has risen to a five-month high against the dollar and 
Asian stocks have rallied. 

 UK house prices, a decade of 
change 
Nationwide Building Society released 
an analysis of how house prices have 
changed through the decades which 
revealed that the 2010s has been the 
weakest decade for growth since 
the 1990s however house prices still 
increased by 33% whilst average 
incomes only rose by 20% in the same 
period. 

Their analysis is available here:  
House prices and affordability 
through the decades 

Rachel Coleman,  
Associate Research Analyst

Previous issues can be accessed by 
clicking on this hyperlink. 

Authors

% change ‘80s ‘90s ‘00s ‘10s

London 215 40 111 66
Outer Met 222 29 95 54
Outer SE 219 18 114 43

East Anglia 227 16 115 43
South West 206 19 122 38
East Mids 244 3 120 36
West Mids 196 16 108 33

Wales 163 7 135 17
North West 183 23 124 17
York & Hum 203 -9 137 17

North 178 9 127 11
Scotland 125 28 127 8
N Ireland 23 115 123 2

UK 180 21 117 33

and Magdalena Tuta,
Assistant Research Analyst
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Ethics and Compliance

alinea prides itself on its reputation of trust and integrity and conducts all business 
activities and interactions in a responsible and ethical manner. The regulatory 
mechanisms which support these principles continue to be evaluated and reviewed 
annually:-

• Standards of professional competence – ensuring our people act professionally 
with due skill, care and diligence and with proper regard for the technical standards 
expected of them. 

• Legislation on Data Protection, ensuring processes and systems meet all legal 
requirements and that the confidentiality and integrity of personal data is not 
compromised in any way.

• Understanding associated risks and taking appropriate measures to ensure that 
modern slavery and human trafficking do not exist in either our business or supply 
chains, by having robust policies and practices covering employment, procurement, 
relationships and all aspects of our business operations. 

• Anti-bribery and Corruption controls and procedures are followed by all, with 
mandatory training, audits and risk assessments as a matter of routine business. We 
operate a zero- tolerance policy.

Ethics and Compliance

Business Excellence 

Our objective is clear: to consistently provide services that exceed the requirements and 
expectations of our clients. The provision of these services is underwritten by a Business 
Excellence System that is based on the International Standard BS EN ISO 9001:2015. This 
system is audited annually by BSI to ensure compliance and is managed internally by a 
team of 9 people, including 2 Partners, who meet and report on a monthly basis.

Our system is simple but effective; it allows us to track project progress, ensures 
communication amongst teams, has significant Partner involvement and strives for client 
satisfaction. With a particular focus on continuous improvement, we consistently analyse 
results and monitor trends, giving us the ability to look at ways we can improve our 
processes. To date, we have passed all external audits with flying colours, demonstrating 
the robustness and effectiveness of our system.
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Dementia UK Partnership
What a successful 3 years!

For the past three years we have been supporting Dementia UK as our chosen charity 
partner. Thanks to the dedication and collective efforts of the entire alinea team, we 
managed to raise an astounding  

We had some great fun along the way:

We have been honoured to work with Dementia UK over the past 3 years, supporting 
them to make a difference to people’s lives and we wish them continued success with their 
fantastic achievements.

Cycling Baking Running

Christmas Raffle Jeans for Genes

£28,000!

Our new Charity Partnership
St Clare Hospice

Introducing...

As our partnership with Dementia UK came 
to an end, we invited people to nominate 
new charities with whom to partner. Put to 
the collective vote, St. Clare Hospice was 
chosen as our new charity for the next 3 
years. 

St. Clare is a local charity that helps those 
affected by life-limiting illnesses have the 
best quality of life possible. It focuses on 
quality of time, rather than quantity; care 
rather than cure.

The hospice provides free, compassionate 
care to the individual and their family 
through a wide range of services: physical, 
emotional, social, psychological and 
spiritual support.
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London DuathlonLondon Duathlon
Our 2019 Main CSR Event

On Sunday 8th September 2019, 30 members of 
alinea took part in the London Duathlon held at 
Richmond Park where teams of three each ran 
10 km, cycled 44 km and ran a final 5 km to raise 
money for our charity partner Dementia UK.

The day began bright and early at 9am with all 
team members arriving fit and ready for the day’s 
activities. There was plenty of banter between the 
teams on the run up to the 10am start time and it 
wasn’t long before the first 10 runners were out 
on the course and heading to the transition zone 
as quickly as their legs would carry them.

After only 46 minutes the first 10 km runner came 
into transition, tagging their cyclist team mate, 
marking the start of the second leg of the relay 
and the first of four tough laps of the Richmond 
Park cycle course, tackling hill climbs, quick 
descents and the odd local Stag. Just over an 
hour later, the last run leg began with each of the 
runners heading out onto the 5 km course trying 
to bring home the win. One by one, the red-faced 
runners came down the finishing straight cheered 
on by the rest of the alinea team, each crossing 
the line to receive their commemorative medal 
and free banana.

Everyone had a great day and each of its 
challenges were tackled with great determination 
and super team spirit. Well done everyone!
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Charitable giving

BCO CYCLE CHALLENGE
MIND - £20,000 (OVERALL)
10/06/2019

The third and final day of the BCO Cycle 
Challenge saw the riders cover the final 90 
miles to the finishing line in Copenhagen ready 
for the start of the BCO Conference. So far the 
cycle has raised over £20,000 for Mind and 
generated an awful lot of selfies. A fantastic 
effort for an important cause and a great 
display of teamwork. Well done to everyone 
involved, riders and crew alike!

Our social responsibility agenda remains an integral part of what we do at alinea. 
We continue to have a dedicated team to drive forward our involvement in 
charitable events and causes, along with promoting sustainable practices.

£28k
3 year total for 
Dementia UK

100%
participation in litter picking 
for the forestry commission

15
major charity 

fundraising events

£26k 
yearly total raised 

for charities

Events throughout the year...

BUCKET COLLECTION
DEMENTIA UK - £430
17/07/2019

alinea spent a day collecting money for 
Dementia UK in Cannon Street Underground 
Station. The day was a real team effort, with 
over 30 people getting involved in the day, 
each taking it in turns to do a 30-minute shift 
aiming to collect as much money as possible. It 
was a resounding success, the day raised over 
£430 for charity.

JLL PROPERTY TRIATHLON
CRISIS - £230,000 
28/06/2019

On Friday 28th June, 13 members of 
the alinea team took part in the annual 
JLL Property Triathlon held at the Eton 
College Rowing Centre in Windsor. The 
team competed in a number of events 
including a 2.2 km swim, duathlon, team 
triathlon relay and individual sprint 
triathlon. We were also lucky to have 
alinea–sponsored GB Triathlete Alex Yee 
on the team, who managed to strike a 
pose for the cameras whilst leisurely 
finishing a 5 km run in 15:08!
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Charitable giving
JEANS FOR GENES
JEANS FOR GENES - £100
18/09/2019

On Wednesday 18th September, we took part in the nationwide Jeans for Genes day. 
Lots of us enjoyed wearing denim for the day and raising £100.Events throughout the year...

OWEN’S HALF MARATHON
DEMENTIA UK - £900
13/10/2019

Owen completed the Royal Parks Half 
Marathon. The stunning 13.1 mile route takes 
in the Capital’s world-famous landmarks on 
closed roads, and four of London’s eight Royal 
Parks – Hyde Park, Green Park, St James’s Park 
and Kensington Gardens.

LONDON DUATHLON 
DEMENTIA UK - £6,594.71
08/09/2019 

alinea undertake an annual summer charitable event, and this year we chose to take part 
in the London Duathlon. We had 10 teams of 3 people enter the Duathlon, taking part in 
a 5k run, a 10k run, and a 44k cycle. Whilst not considered a competition, it is fair to say 
that the competitive juices started flowing, many people were keen to teach the partners 
a thing or two. As always with our summer event, this was an incredible day where we 
raised a lot of money, over £6,500 was raised for Dementia UK.
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Charitable giving
Events throughout the year...

BRIGHTON HALF MARATHON
ALZHEIMERS SOCIETY
23/02/2020

alinea partner Paul Allen braved the elements 
on a cold Sunday and completed the Brighton 
Half Marathon. Here he is at mile 10 and still 
smiling – obviously not putting in enough 
effort! We are all very proud of you Paul! 
#excellence

RAFFLE AND XMAS JUMPERS
DEMENTIA UK - £720 
01/12/2019

Our Christmas fundraising effort this year 
was two-fold, consisting of a Christmas 
Raffle and Christmas Jumpers. In the lead 
up to the Christmas period, it is common 
to receive corporate gifts, which are 
entered into the raffle. All proceeds from 
this go to charity. On this festive day, we 
also encourage people to wear a Xmas 
jumper, and make a donation. This year 
we raised over £720 for Dementia UK 
through these activities.

MACMILLAN COFFEE MORNING
MACMILLAN - £200
28/11/2019

One of our favourite events of the year, we organised a bake sale to coincide with the 
Coffee Morning, encouraging our people to talk together over a slice of cake and a 
cup of tea. We had around 20 bakers contribute to the day, with £200 being raised for 
Macmillan.
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Socials
Coming together and having fun!Coming together and having fun!

Christmas...
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Socials
Coming together and having fun!Coming together and having fun!

Matrics Ball...

Games Night...
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Socials
Coming together and having fun!Coming together and having fun!

Go-Karting...

Locked in a room...
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Looking forward

As we look to the future and our eighth year in business, we can be really proud 
of our entire teams’ achievements in regard to social responsibility and the 
contributions that we have made to a number of charities and partners. This was 
also our third and last year working with our primary charity partner Dementia 
UK and we managed to raise greater awareness and contribute more than ever 
before.

We are now looking forward with great passion and enthusiasm to working 
with our new primary charity partner, St Clare Hospice. St Clare provide care 
for hundreds of people suffering from life-limiting illness such as respiratory 
disease, heart disease, Parkinson’s, motor neurone disease, multiple sclerosis 
and end stage dementia – as well as cancer. Our partnership with St Clare is an 
exciting opportunity for our two organisations to achieve great things together 
for the benefit of local people, and we will support each other in a wide range of 
activities to span the year.

However, against the backdrop of these fantastic achievements, we look to the 
future with great awareness of the difficult and tough times that lie ahead. The 
impact of Covid-19 is only in its infancy, but already it has seen a huge impact. 
With our focus on our people’s wellbeing as a top priority, the social distancing 
and working from home requirements has meant more than ever our core values 
of excellence, teamwork and trust are required to maintain our business culture 
and ethos.

We remain determined, focused and disciplined and although we know the 
next 12 months are going to be very different to anything we have seen before, 
our vision remains the same and we are passionate we can still make a positive 
impact to our CSR agenda over the coming year. 
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