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Extraordinary times

We are living and working through extraordinary times since 
the Covid-19 pandemic forced the country into restricted 
movement, and employers and employees continue to face 
both the challenges and opportunities of remote working. 
From April this year, organisations and their people who 
ordinarily occupy an office environment have been extremely 
resilient in managing to carry on business pretty much as 
usual.

With initial lockdown restrictions having eased in part, and 
travelling on public transport currently acceptable to most, 
the streets of London are slowly starting to see increased 
numbers, although there is still a long way to return to the 
pre-Covid buzz. It is clear that many businesses are starting 
to consider what the medium to longer-term future may look 
like, and how they and their people conduct future business 
and what the role of the office will become.

The truth is that the current pandemic is serving as an 
accelerator for an already established direction of travel, with 
the emerging acceptance that “work is something we do, 
rather than a place we go”.

Future unknowns

We have been in constant dialogue with our clients and our 
designer colleagues over the last few months and we have 
watched, read and listened with interest to the insight that 
has been published on the future of the Workplace, both in 
the short to medium term and in the longer term.

There is, understandably, a great deal of uncertainty over 
the future of the workplace, which has resulted in schemes 
pausing, lease signings being delayed or cancelled, re-gearing 
of existing agreements and occupiers commencing, or at least 
starting to consider, their future property needs.

We certainly do not profess to have all of the answers on the 
future of the workplace, or how the current challenging and 
dynamic economy will impact demand, but what we do know 
is that requirements will change. In our discussions with clients 
and consultants the general theme has been that:-

• total space requirements will reduce, anywhere between 20 
to 40%; 

• offices will provide flexible space with greater focus for 
meetings, creative thinking and collaboration; 

• remote and home working will become a location for 
completing tasks;

• technology solutions will drive greater efficiency.

The buzz of business in the City, February 2020

The reality of remote working, September 2020



Where we were

Looking at some of our recent projects for occupiers taking 
space before the pandemic a typical 150ksqft office space split 
would be as shown in Figure 1.

The potential spend on the fit out of such facilities would range 
from £30 to £50m (£200-335/sqft) depending upon the level of 
specification.

The annual operating costs for such a building would be in 
the region of £22m (£147/sqft) taking account of rent, rates, 
annualised costs, hard and soft FM and management fees.

The potential for change

Given the scale of what might be we have modelled what the 
potential impact may be, if occupiers were to reduce their future 
space requirements down by 25%. We would anticipate that 
there would also be a subtle change in the mix of space usage 
to meet the changed dynamic of the office workplace - reduced 
workplace, increased meeting and collaboration space for 
example.

Where we might go

The new office could see a reduced requirement of 110ksqft 
with a potential split of space as shown in Figure 2. 

The initial capital spend would reduce by approximately 10% 
reflecting the reduced area saving being offset to a degree by 
better quality facilities being provided. A revised range of £25m 
to £45m (£230-410/sqft) could be achievable.

The above changes would directly impact the annual operating 
costs resulting in an overall saving in excess of £5m per annum.
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Indicative Costs Where we were Where we might go

Mid High Mid High

Basebuild Alts £20/sqft £30/sqft £20/sqft £30/sqft

Fit Out £110/sqft £170/sqft £125/sqft £205/sqft

Furniture £20/sqft £25/sqft £20/sqft £35/sqft

IT / AV £20/sqft £60/sqft £30/sqft £80/sqft

Sundries £5/sqft £10/sqft £10/sqft £15/sqft

Fees £15/sqft £20/sqft £15/sqft £25/sqft

Contingency £10/sqft £20/sqft £10/sqft £20/sqft

£200/sqft £335/sqft £230/sqft £410/sqft
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A focus on technology

Appraisal of previous workplace projects going back to 2010, 
has identified that the audio visual package expenditure 
has doubled to present day. With the increase in technology 
requirements in the workplace only set to increase, we predict 
that this trend of growth will continue over the next 10 years. 
Occupiers beginning the journey of identifying or designing a 
new workplace will need to spend a significant amount of time 
defining the requirements, incorporating them into the brief and 
allocating suitable budget allowances.

A piece of advice we often give to clients is to consolidate 
the opex budget which is allocated for a 5 year period after 
practical completion / occupation of a new workplace. The logic 
behind this is that a well designed and delivered audio visual 
strategy will require a reduced opex budget. A suitable level of 
investment in the project will allow for an efficient day to day 
operation while also supporting wider business strategies and a 
digital office environment.

Home versus office

There continues to be a diverse range of opinions, but we firmly 
believe that the office is not dead. Assuming organisations want 
their employees to build relationships, collaborate, innovate, 
mentor, train, host clients and visitors, etc, there will remain a 
need for an office. It will just be different to what it was before. 
The home has been accelerated to become a more viable 
option for work, which is suited to certain functions of our daily 
work life. As with all things it will be a case of striking the right 
balance for organisations and individuals.
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Looking forward

We are entering an exciting period, where the working 
environment will see dramatic change, which will lead to 
dynamic new workplaces facilitating new approaches to work. 
We are very much looking forward to working with clients and 
consultants in assessing the future of workplace. We believe that 
we will see the biggest shift in occupational needs and that the 
spaces that we will provide our clients will be diverse, dynamic 
and inspiring. Just imagine.......

The alinea Workplace team

We possess a genuine track record in delivering Workplace 
projects. Since our inception in 2013, we have been responsible 
for 2,500,000 sqft of fit out projects in London, across the UK 
and Europe.

Our team are proud to have worked on projects ranging from 
large scale headquarters buildings to small, quick and agile 
relocations and refurbishments. 

In addition to working with traditional occupiers, we have also 
worked with a number of leading businesses operating within 
the flexible workplace and co-working sector.

Through our experience, we understand the Workplace 
world and the challenges that every occupier will face when 
considering the future of their property portfolio.
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